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Special Offering

The special offering during the 2021 East Winds District Conference will support the
Volunteers in Mission Puerto Rico Mission Trip March 5-12, 2022.

Offerings by check, may be submitted to

East Winds District, c/o Treasurer, 119 S. Leroy Street, Fenton, Michigan 48430.

Please designate EWD Conference Offering on your check’s memo line.

OR

GIVE by PayPal at the “DONATE” button at East Winds District Conference website page
Link: www.EastWindsConference.com .

Thank you for your generosity and support.




MIGRATION

“Rebuilding our nests as we bless a new world”

East Winds District

Worship, Panel Discussion, and District Conference
November 6, 2021
Clarkston United Methodist Church

Gathering Music On Eagle’s Wings Cheryl Burnside

He Will Make a Way Director of Music, Lapeer Trinity UMC
Welcome Rev. John H. Hice, EW District Superintendent
Opening Prayer Cynthia Rossman, Co-Lay Leader EW District
VIM Puerto Rico Video Rev. Carol Blair Bouse, EWD Coordinator of Applied Mission
Offering Prayer Rev. Dr. Tara Sutton, Halsey & South Mundy UMC
Introduction of Speaker Rev. John Hice, East Winds District Superintendent
Message “Migration” Rev. Paul Perez

Michigan Conference Director of Connectional Ministry
Short Break— Instrumental

Panel Discussion--Rev. Perez, Rev. Hice, Rev. Greg Timmons, Jen Peters, Bonnie Potter

Hymn Softly and Tenderly Jesus is Calling Lapeer Trinity UMC
DISTRICT CONFERENCE
Naming of Secretary and Approval of 2020 Minutes Rev. John Hice
Report of the District Superintendent of the District Rev. John Hice
Leadership Team Chair Report Rev. Curtis Clarke, Marysville & Central Lakeport {Parish)
Blue Water Free Store
Asbury CDC
District Financials/2021 Budget/Ministry Shares David Slates, EWD Finance Chair

Linda Squires, EWD Treasurer

Nominations Report Linda Schramm, Sandusky UMC
Board of Laity Report Bonnie Potter and Cynthia Rossman, EWD Co-Lay Leaders
Lay Servant Report Pastor Kristen LePalm, Thomas UMC
Closing Words and Prayer Rev. John Hice

East Winds District Superintendent




East Winds District Annual Conference
Minutes of Saturday, November 7, 2020
By Webinar pre-recorded and live at Clarkston United Methodist Church Clarkston Michigan

Day’s Events included Worship, District Conference and Training Webinar

The Third Annual District Conference of the East Winds District, Michigan Conference of the United Methodist
Churches was held on Saturday, November?7, 2020. Gathering worship music was opened by musical team (led by
Kevin Marsee, Fenton UMC). Rev. John Hice welcomed all to the First United Methodist Church of Clarkston, Ml
via cyber space connections. Opening Prayer was read by Pastor Julia Cramer, of Cole & Melvin UMCs (written
by Cynthia Rossman and Julia Cramer). Rev Hice, District Superintendent introduced our speaker, Bishop Laurie
Haller, lowa Conference UMC, with her message of “Wandering into Grace”.

Offering by online donations through pay pal and check were received to benefit the Asbury Community
Development Corporation (CDC, Flint) which includes Hoop Farms providing food to the community and the South
Flint Soup Kitchen (meals and clothing). The Blue Water Free Store and Ministry Center location in Port Huron,

is a place for community to gather for spiritual and basic needs assistance, besides providing clothing and home
goods at the free store. A video played showing the mission work each ministry provides to their communities.
Rev Sari Brown, of Harbor Beach and Port Sanilac UMCs gave the Offering Prayer.

The Hymn “It Is Well with My Soul” concluded the worship service.

DISTRICT CONFERENCE:

The Business Session of the East Winds District Conference was called to order by Rev. Hice, District
Superintendent. The East Winds District is a corporation in the State of Michigan and our East Winds District
Leadership Team serves as our Board of Directors. Cheryl Rentschler, Executive Assistant for the East Winds
District was named as the recording secretary for the session. Conference documents were made available by

minutes, found on pages 5 & 6 were viewed, electronically balloted and approved.

District Superintendent Report , Rev Hice shared his report as the 2020 year in the East Winds District was a year
of Profiles in Courage by laity, local church, clergy and their congregations who stepped up and out to work
against the Great Pandemic of 2020. Once it was determined that churches should distance themselves from
each other, options were found to still witness and provide for nutritional and spiritual needs for congregations
and their communities. Rev Hice was pleased to hear of reports from clergy all the ways to minister to others
with personal distancing and consideration to others. Online service attendance increased, sack lunches were
passed out, worship services were done outside or in gymnasiums. Courage is measured by the extent to which
one extends themself to accomplish what is right or what is needed in the face of sacrifice, risk, and effort. | could
write a profile of courage for every pastor, deacon, and congregation serving in the East Winds District. Each of
your stories have led us into places and times of God'’s grace.

Blue Water Free Store and Ministry Center adjusted to restrictions imposed by the COVID 19 Pandemic.
Flint Missions developed significantly with the building of additional hoop houses and continued operation
of Asbury Farms, the consolidation of South Flint Soup Kitchen and Flint Recovery with Asbury
Community Development Corporation. The consolidation of United Methodist mission endeavors in Flint is
expected to strengthen our ministry with the people of Flint.

Recovery ministry continues in response to the Flint Water Crisis as learning disabilities, violence,
unemployment, housing needs, and continued needs for nutritious foods for mitigating the effects of lead
and other heavy metal poisoning continues, even as the need for bottled water eases. Funds from the
Bishop's Appeal of 2016 have been transferred to the East Winds District treasury for continued support
of this ongoing work.




Rev Hice shared information about our staff and future plans.:

e Cheryl Rentschler served as the East Winds District Executive Assistant from her remote office at home,
masterful in organizing ministry and functions of the district.

e Eva Jankowski, East Winds District Administrative Assistant worked from her remote home office,
Monday and Thursday, she organized countless forms received from churches and district agencies, made
certain phone calls and mail are redirected to district staff, and provided essential support for Cheryl’s
work.

e Linda Squires, District Treasurer. Linda maintained our financial records, received district funds, and kept
our bills paid. She also serves as an essential leader on EWD Leadership and Finance Teams.

e Pastor Gregory Timmons completed his service as Flint Recovering Coordinator as his role as Pastor of
Flint: Calvary United Methodist Church became a full-time appointment on September 1. His ministry as
Recovery Coordinator effectively led to this moment, as we turn to the next chapter of ministry
conducted by Flint churches, the Flint Mission Zone, and the Asbury CDC.

o Rev. Christy White served as the East Winds District Coordinator of Discipleship Formation, organizing
district-wide youth events and consulting with mission zones and churches for the development of
Christian education and young people’s ministry. Rev. White was hired by the Michigan Conference as the
Coordinator of Youth Ministries. Her position with the district was closed as East Winds joins other
districts enjoying connectional support provided from the Conference.

e A new position: East Winds District Leadership Team recently approved the creation of a new position,
Applied Missions Coordinator. Our experience in organizing VIM projects in 2019 and 2020 taught us that
communications with UMCOR and other agencies organizing mission work projects, as well as organizing,
training, and leading our groups is a task which exceeds the scope that can be reasonable for a volunteer.
This new staff person will accomplish this needed support, as well as assist mission zones and local
churches that wish to engage in hands-on mission work. The position is expected to be developed and
filled in the coming months.

In the face of it all, leadership in East Winds district and our 91 churches have shown the face of courage.
Together, we have weathered fierce storms and pressed on to keep our eyes on Jesus while we have cared for all
God’s children, advocated for justice, proclaimed the Good News of salvation, and worked for peace. Together, we
have been the Church: a profile of courage could be written for all of you.

Leadership Team Chair Report: Rev Curtis Clarke, So much changed since we began the year. As we prepared
for 2020, we did so, expecting to see our denomination making plans for the inevitable separation that we knew
was coming. What we didn't expect though, was to be held in the grip of a global pandemic. We did not expect to
celebrate Easter from our living rooms and kitchen tables. We did not expect the drive through graduation
parades and food pantries. We didn't expect to see our hospitals at capacity with sick patients. We didn’t expect
to have to do virtual funeral services and say goodbye to loved ones from care center windows and iPads. It is
not what we expected, but it is what we experienced.

As your district leadership team, we saw you..we saw the faithful mission of Christ you lived out. We heard of
your good works, your new ministries, you marching for justice, we heard your words of peaceful protest, we saw
your parking lot worship services, your socially distant drive-in movie nights, you doing all you could the unique
season of ministry to Make Disciples of Jesus Christ for the Transformation of the World. We see you; we hear
you, and we are humbled to be in ministry alongside you.

Finance Team:

Informational: The fiduciary body known as the East Winds District Leadership Team are also the Trustees of the
East Winds District Corporation. The Finance Team is the overseer of the District Treasury and recommends to
approve disbursements of loans and grants with reports to the Leadership Team of its determination and action
taken.




Budget/Financials: Linda Squires, Treasurers of the East Winds District Finance Team Leadership Team, shared
the last years actions of the Finance committee in approving grants and loans to local churches, mission and
ministries of the East Winds District. She also presented the 2021 budget numbers, 2020 year to date financials
and 2019 4 quarter financials for approval. The total East Winds District Budget for 2021 presented was
$224,443.00( included funding for Urban Ministries, District Missional Projects, Superintendent Projects,
Leadership Team Expenses, Staff Salary and Operations Costs). Finance Team financials, budget and report were
found on pages 12 through 27.

The 2021 proposed budget amount is then offset with Special Endowment Grant and Endowment/ Loan Fund
Dividends/Interest subsidies of $8923.00 and $65,000 respectively which results in the calculation of East Winds
District Ministry Shares final amount of $150,520.00. The ministry shares breakout was reflected in the
distributed booklet.

Financials Discussion: A question was raised from Rev Carol Bouse and Pastor Greg Timmons about loan
balances reflected in the financials. Eastwood UMC had closed and sold property, but did not have mortgage
liens on them, so any proceeds from sale were distributed to the Michigan Conference, with loan balance rea. e
Eastwood loan would be written off the district’s financials. The Flint Charity properties were being sold on
11.7.2020 and any remaining balances would be absorbed pursuant to the merger of the Flint Charity and Flint
Calvary UMCs that occurred in 2020.

The 2021 East Winds District Budget and financial reports were approved by electronic ballot.

Nominations: The slate of the East Winds District leadership teams and committees were reviewed as presented
by Rev Hice. Nominations were closed and the entire slate were voted on by electronic ballot and approved. The
Book of Discipline requires elections of the following committees: Leadership Team and its corporate officers,
nominations committee, district committee on ordained ministry, district board of church and location and
building and district committee on superintendency.

Prerecorded reports were presented and were also found in the District Conference booklet for and by:
Board of Laity : District Co-Lay Leaders, Cynthia Rossman and Bonnie Potter

Lay servant Report: Pastor Kristen LePalm, Thomas UMC, District Lay Servant Director

Board of Church Location and Building : District Co-Chairs: Bob Wyatt and Pastor Jerry Griggs

Additional reports included: Clergy Church Contact information, District Staff Contact information,
Missional Zone Plan and List, Special Sunday Offering Calendar, 2021 East Winds District General Monthly
Calendar.

Volunteers in Mission (VIM) Puerto Rico video from March 2020 was played to end the 2020 Business Session.
Rev Hice shared some ending comments how great it was to participate in the mission to Puerto Rico and
How it was a blessing to be in partnership, sharing and relationship in Christ. A life giving ministry for all
involved.

Rev Hice then adjourned the business meeting. A teaching and discussion session would follow after a five-
minute break, joining Bishop Haller in teaching us about “Being the Church”.
Respectfully submitted,

Cheryl S. Rentschler
Recording Secretary and East Winds District Executive Assistant




East Winds District Superintendent’s Report
November 6, 2021

You might have seen the same feature at the end of an evening new broadcast. A woman in France,
advanced in age and yet still an aviator fulfilled a lifelong dream. She tock flight in an ultralight and soared
upward until she joined a flock of geese that, in V-formation, were on their migratory journey to a warmer
climate. The video footage of her webcam was stunning: close-up action of a goose in-flight; if a bird can be
said to have a facial expression, it was the look of focus and determination. Looking ahead as if it has one
goal from which it would not be deterred while strong, graceful wings moved up-and-down with a steady
rhythm.

20 months of COVID 19 reports, quarantine, struggles over wearing masks, distancing, and vaccination
policies; balancing the need to gather with the need to care for one another’s health; caring for people in
extreme need and working for justice in the face of it all. Last year we marveled at the innovation of
pastors, lay leadership, and members gifted in technology. This year, | marvel at your perseverance.

20 months, and our ministry is strong, and overall, our churches are healthier than we thought that they
could be. Even so, we are at a point in our migration where it is dawning on us, | think, that our innovation
can no longer be thought-of as stop gap. We have been changed. Like the bird with look of determination
worn all over its face, churches across the East Winds District are gathering a new sense of mission.

One Profile of the Church form after another reflect a similar pattern: “Our numbers are still down in-
church, but we have many more who still connect over livestream worship, offering is nearly as good as it
was before the pandemic (some even say it's better), and we are feeding more, caring for more, loving
more than we ever did before.

This has been a hard flight for us. And yet, churches in our mission zones have given each other
support; the work of pastors grounded at home or in the hospital were covered by colleagues and lay
speakers; churches have become the nests of invention where anyone’s idea can become a fruitful
endeavor. The systems we put in place over long years of connectional life have largely worked. Our flock’s
formation has remained intact even in the atmosphere’s turbulence.

The East Winds District is well; and you are to be regarded as the faithful reason for it.

District leadership has played its part in this. I'm thankful for our District Leadership Team led by Pastor
Curtis Clark, and members of our boards, committees, and ministry teams who have kept the rhythm of
God'’s work. I'm thankful for East Winds clergy and church members; and | lift our staff with continued deep
respect and appreciation;

e Cheryl Rentschler serves as the East Winds District Executive Assistant. From her home office she
has been masterful in organizing the ministry and functions of the district, consulting and assisting
me, providing guidance and training for leaders in our churches, and setting-up hundreds of Zoom
sessions!

e Eva Jankowski is our Administrative Assistant who organizes your countless forms, redirects
phone calls and mail to district staff, and gives essential support for Cheryl’'s work.




e Linda Squires provides essential service as our District Treasurer. Linda receives district funds,
maintains our financial records, keeps our bills paid and serves on our Leadership and Finance
Teams.

e We have now filled out a new position. Our work projects in Puerto Rico for 2019 and 2020 taught
us that the work that goes into organizing, training, and leading our groups for mission work
projects poses an unreasonably large task for one or even two volunteers. Rev. Carol Blair Bouse
continues, half-time, as pastor of Flint Hope United Methodist Church and serves half-time as our
new Applied Missions Coordinator. In her new role, she will give needed organizational support for
district hands-on missions such as our work in Puerto Rico, as well as assist our mission zones
and local churches that wish in similar projects.

2021 has continued the period of innovation on the district as well as our local congregations. The
Missions in Flint have functioned well after last year’s consolidation within the umbrella of the Asbury
Community Development Corporation; the Blue Water Ministry Center and Free Store have grappled with
decreased volunteer help and leadership and keeps the ministry to the community going; and our Finance
Team has issued many grants to churches to assist in the purchase of high-tech equipment and the training
it takes to use it. Our ministry is strong, and it is relevant.

We will continue to adapt to a new world. The 2021 Annual Conference acted to create a task force
charged with bringing a proposal to reduce the number of districts in the Michigan Conference by at least
one. This makes likely a change in district lines and the number of churches and clergy that will be
organized in the remaining districts as of January 2023. Budget constraints are changing the way district
superintendents do the work of mission strategy, connection, consultation, and supervision. We will
continue to hold more meetings by videoconference while East Winds and at least four additional districts
move to organize virtual offices rather than continue high-lease physical locations.

We continue to be redefined. Yet, we also continue to be Christ's church: resilient, faithful, and
committed to the mission of making disciples of Jesus Christ for the transformation of the world.

Leadership in East Winds district and our 90 churches have shown the face of determination. Together,
we have weathered fierce storms and pressed on, keeping our eyes on Jesus while we have cared for all
God’s children, advocated for justice, proclaimed the Good News of salvation, and worked for peace.

Together, we have been the Church.

Rev John H Hice

East Winds District Superintendent
Michigan Conference

The United Methodist Church




Leadership Team

Good morning church, on behalf of the leadership team, we welcome you back to this
year’s district conference.

When we last gathered, we did so virtually for the first time, with the hopes that this
year, we would be back in person, worshiping, celebrating, and reconnecting with each
other. And while we believe that day is coming, we meet again not in the way that we
would choose to.

From our focus last year of “Wandering into Grace,” to this year’s “Rebuilding our nests
as we bless a new world”, we continue to journey together through new and difficult
times, knowing and trusting that God is walking with us.

2021 began with a sense of great hope, concern, and guarded optimism. Would life
return to “normal?” When would we be able to gather in-person again? What is church
and ministry going to look like in a post-pandemic world? How effective will the vaccine
be?

As we enter the last part of 2021, we are still trying to figure out some of these
questions, while also adapting to the ever-changing situations of our world. Through it
all though, the church has continued to be the church. We continue to a light for the
world, and that city built on a hill that cannot be hid, that Jesus speaks of. This continues
to be both challenging and rewarding work for both our clergy and laity. It is work that
we will continue to do no matter what the circumstances are.

This past year, the leadership team along with the district finance team, made available
twenty micro tech grants to our town and country churches. These grants helped these
churches to adapt and increase their on-line presence through social media pages, as
well as helping with equipment for recording and livestreaming worship. This comes
from the understanding that as your district leadership team, we are committed to
working with our local churches so we can live out our vison of Equipping churches to
serve Christ through quality communication, collaboration, and training.

This year also saw us add the position of a district coordinator of applied mission. Rev.
Carol Blair Bouse brings both a deep love of God as well a passion for the local church
and mission to this position. Rev. Bouse will be working with our mission zones as well
as helping to coordinate both adult and youth district sponsored mission trips in 2022.
We are excited and blessed to have Rev. Bouse leading us in mission as we move
forward.
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As we prepare for 2022, we do so, not fully knowing what to expect. Will more variants
pop up and continue to slow down the recovery process. Will we continue to have deep
seeded divisions over things like masks, vaccines, and the best way to navigate lifein a
post pandemic world. We know too, that the long-anticipated split within our
denomination is coming more into reality. We have endured so much over the last two
years, and it seems that we will again, be wandering into some demanding
situations...such is life...and such is ministry. But we do not walk there alone. We walk
with each other...siblings in Christ, partners in ministry. We also walk there knowing and
trusting that God walks with us. In the book of Isaiah, we here these promises from
God...

When you go through deep waters,
I will be with you.
When you go through rivers of difficulty,
you will not drown.
When you walk through the fire of oppression,
you will not be burned up;
the flames will not consume you.
3 For 1am the Lord, your God,

the Holy One of Israel, your Savior.

Church, we are honored to be in ministry alongside you, and we are continually amazed
and humbled by how each of you have loved God and loved neighbor in these difficult
and unique times. If there is, anyway, we can support you and your ministries please let
us know. We look forward to seeing you all face to face in the near future.

May God’s peace overwhelm you.

Curtis Clarke, Pastor
Marysville United Methodist Church
Chairperson, EWD Leadership Team
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12:43 PM
02/24/21
Cash Basis

ASSETS
Current Assets
Checking/Savings
10000 - Checking - Chase

10200 - Stiffel Cash Account

10210 - Stiffel Investments

10300 - Wells Fargo Cagh Account
10310 - Wells Fargo Investments
10400 - United Methodist Foundation
15500 - Michigan Area Loan Fund

Total Checking/Savings

Accounts Receivable

11000 - Accounts Receivable

Total Accounts Receivable
Other Current Assets

13000 - Loans Receivable
Total Other Current Assets

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
24000 - Payroll Liabilities
Other Liabilities
Total Current Liabilities
Total Liabilities

Total Equity
TOTAL LIABILITIES & EQUITY

East Winds District

Balance Sheet
As of December 31, 2020
Dec 31, 20

103,498.97
5,870.37
877,128.04
24,623 .81
578,194.20
203,931.87
105,132.95
1,898,380.21

-0.19
-0.19

230,912.18
230,912.18

2,129,292.20

3,236.01
49,717.16

52,953.17
§2,953.17

2,076,339.03
"2,129,292.20
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Loans Balances
December 31, 2020

Balance New Balance
January 1, 2020 December 31, 2020

Christ Burton $22,392.18 $17,776.55
Davison $22,665.83 $0.00
Duffield $10,125.85 $0.00
Flint: Charity $17,961.75 $0.00
Flint: Eastwood $60,923.87 $60,923.87 sold...no payment made to us
Fostoria $49,882.82 $44,773.11
Lake Fenton $65,274.35 $60,820.14
Memphis $5,643.82 $0.00
Heritage $46,618.52

$254,870.47 $230,912.19
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12:34 PM . o .
02124121 East Winds District

Cash Basis Profit & Loss Budget vs. Actual
January through December 2020

Jan - Dec 20 Budget $ Over Budget
e

Ordinary Income/Expense

Income
41100 - Ministry Shares 146,964.76 151,865.00 -4,800.24
44000 - Endowment Grants 0.00 27,038.00 -27,038.00
45000 - Investment Income 0.00 60,000.00 -60,000.00
47200 - Program Income
47207 - Donations 5C0.00
Total 47200 - Program Income 500.00
Total Income 147,464.76 238,903.00 -91,438.24
Gross Profit 147 .464.76 238,903.00 -91,438.24
Expense
61000 - District Ministry Grants
61010 - Nehemiah Project 0.00 8,000.00 -8,000.00
61020 - New Developing Ministry 0.00 17,000.00 -17,000.00
61030 : One Time Grant Requests
61031 - Barrier Free Grant 1,000.00
61032 - 3 to 1 Grant 1,010.00
61030 - One Time Grant Requests - Other 30,000.00 25,000.00 5,000.00
Total 61030 - One Time Grant Requests 32,010.00 25,000.00 7,010.00
61040 - Ministry Center & Free Store 10,000.00 10,000.00 0.00
61050 - South Flint Soup Kitchen Grant 10,000.00 10,000.00 0.00
61120 - Connection Fund Grant 3,500.00 20,000.00 -16,500.00
Total 61000 - District Ministry Grants 55,510.00 90,000.00 -34,490.00
62000 - District Missional Projects
62002 - Local Church Grants 0.00 30,000.00 -30,000.00
62008 - Family Promise 5,000.00 5,000.00 0.00
62010 - Bishop Judith Craig Children’s 2,000.00 2,000.00 0.00
62012 - Liberia Pastor Salary Support 2,000.00 2,000.00 0.00
62016 - Campus Ministry Support 6,000.00 6,000.00 0.00
62018 - Clergy Camp 3,000.00 3,000.00 0.00
Total 62000 - District Missional Projects 18,000.00 48,000.00 -36,000.00
64000 - District Superintendent Expense
64020 - ContingencyFund 2,609.94 4,350.00 -1,740.06
64040 - DS Congregation Resilience VCI 1,250.00 2,270.00 -1,020.00
64000 - District Superintendent Expense - Other 2,000.00
Total 64000 - District Superintendent Expense 5,359.94 6,620.00 -760.06
64100 - Leadership Team
64102 - General Budget 3,160.00 6,500.00 -3,340.00
64104 - Administrative Exp. & Missions 0.00 2,000.00 ~-2,000.00
64110 - Laity 0.00 500.00 -500.00
64140 - Spiritual Formation Leader 3,814.50 44,000.00 -4),185.50
64200 - Committee on Ordained Ministry 500.00
64100 - Leadership Team - Other 223.26
Total 64100 - Leadership Team 7697.76 53,000.00 -45,302.24

Page 1of2
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12:34 PM
02/24/21
Cash Basis

East Winds District
Profit & Loss Budget vs. Actual

January through December 2020

65000 - Operations
68300 - Travel and Meetings
66000 - Payroll Expenses
66020 - Treasurer Payroll
66040 - Office Assistant Payroll
66100 - Workers Comp Insurance & FICA
66000 - Payroll Expenses - Other
Total 66000 - Payroll Expenses
65100 - Other Types of Expenses
65120 - Insurance - Liability, D and O
Total 65100 - Other Types of Expenses
62100 - Contract Services
62140 - Legal Fees
Total 62100 - Contract Services
65010 - Books, Subscriptions, Reference
65020 - Postage, Mailing Service
65040 - Supplies
85060 - Audit Expense
Total 65000 - Operations
70000 - Miscellaneous Expense
Total Expense

Net Ordinary Income
Net Income

15

Jan - Dec 20 Budget $ Over Buiget
e, l—————=—a} L—————— "
603.83
0.00 20,560.00 -20,£60.00
0.00 10,023.00 -10,023.00
159.23 2,500.00 -2,340.77
33,439.62
33,598.85 33,083.00 515.85
3,366.00 3,300.00 66.00
3,366.00 3,300.00 66.00
3,906.00
3,906.00
445.08
71.50
563.86 1,400.00 -836.14
2,100.00 3,500.00 -1,400.00
44.655.12 41,283.00 3.372.12
42.32
131,765.14 238,903.00 -107,137.86
15,699.62 0.00 15,699.62
16,699.62 0.00 15,699.62
Page 2 of 2




2020 Ministry Shares

1c{ %

2020 New

ChurchNo  ChurchName AlignNo Ministry Shares Payments Balance )
586837 APPLEGATE 36001 429.00 429.00 0.00 PD IN FULL
586724 ARMADA 36002 1,450.00 1,450.00 0.00 PO IN FULL
583925 ATHERTON 36003 1,177.00 1,177.00 0.00 PD IN FULL
.587182 ATTICA 36004 1,226.00 1,226.00 0.00 PD IN FULL
586746 AVOCA 36005 4384.00 484.00

586768 BAD AXE: FIRST 36006 2,278.00 2,278.00 0.00 PO IN FULL
586781 BROWN CITY 36007 1,414.00 1,414.00 0.00 PD IN FULL
586930 BUEL 36008 419.00 419.00 0.00 PD IN FULL
584202 BURTON: CHRIST 36009 768.00 768.00 0.00 PD IN FULL
583583 BYRON: FIRST 36010 1,335.00 1,335.00 0.00 PDIN FULL
580432 CAPAC 36011 1,278.00 1,278.00 0.00 PD IN FULL
586826 CARSONVILLE 36012 304.00 304.C0 0.00 PO IN FULL
587763 CENTRAL LAKEPORT 36013 520.00 520.00 0.00 PD IN FULL
583628 CLARKSTON 36014 11,431.00 11,431.00 0.00 PD IN FULL
583641 CLIO: BETHANY 36015 3,050.00 3,050.00 0.00 PD IN FULL
586906 COLE 36016 895.00 895.00 0.00 PD IN FULL
583708 COLUMBIAVILLE 36017 1,002.00 1,002.00 0.00 PDIN Fl.[LL
586941 CROSWELL: FIRST 36018 861.00 861.00 0.00 PD IN FULL
583787 DAVISBURG 36019 980.00 980.00 0.00 PD IN FULL
583801 DAVISON 36020 3,521.00 3,521.00 0.00 PDIN FULL
587001 DECKERVILLE 36021 382.00 382.00 0.00 PDIN FULL
587045 DRYDEN 36022 1,311.00 1,311.00 0.00 PDIN FULL
583823 DUFFIELD 36023 357.00 357.00 0.00 PD IN FULL
583845 DURAND: FIRST 36024 1,368.00 1,300.00 68.00

583867 ELBA 36025 295.00 295.00 0.00 PD IN FULL
583880 FENTON 36026 5,967.00 5,967.00 0.00 PD IN FULL
583903 FLINT: ASBURY 36027 1,435.00 378.00 1,057.00

990250 FLINT: BETHEL 36028 2,778.00 2,778.00 0.00 PD IN FULL
583960 FLINT: BRISTOL 36029 840.00 840.00 0.00 PD IN FULL
584020 FLINT: CALVARY 36030 3,531.00 3,531.00 0.00 PD IN FULL
990237 FLINT: CHARITY 36031 407.00 407.00 0.00 PD IN FULL
584086 FLINT: COURT STREET 36032 5,400.00 5,400.00 0.00 PD IN FULL
581196 FLINT: HOPE 36034 2,115.00 2,115.00

584304 FLUSHING 36035 3,384.00 3,384.00 0.00 PD IN FULL
587103 FORESTER 36036 437.00 437.00 0.00 PD IN FULL
588984 FOSTORIA 36037 319.00 319.00 0.00 PD {N FULL
584361 GAINES 36038 860.00 860.00 0.00 PD IN FULL
584383 GENESEE 36039 540.00 540.00 0.00 PD IN FULL
584406 GOODRICH 36040 2,726.00 2,726.00 0.00 PD IN FULL
584428 GRAND BLANC 36041 2,884.00 2,384.00 0.00 PD IN FUULL
584007 GRAND BLANC: PHOENIX 36042 547.00 547.00 0.00 PDIN FJLL
585126 HALSEY 36043 764.00 764.00 0.00 PD IN FULL
587160 HARBOR BEACH 36044 838.00 838.00 0.00 PD IN FULL
584508 HOLLY: CALVARY 36045 2,211.00 2,211.00 0.00 PD IN FULL
583798 HOLLY: MT BETHEL 36046 374.00 374.00 0.00 PD IN FULL
587171 IMLAY CITY 36047 1,808.00 1,808.00 0.00 PD IN FULL
587205 JEDDO 36048 423.00 423.00 0.00 PD IN FULL
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2020 Ministry Shares
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e AR T
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ChurchNo ChurchName AlignNo Ministry Shares Payments New Balance
584634 LAKE FENTON 36049 803.00 803.00 0.00 PD IN FULL
587240 LAKE ORION 36050 7,842.00 7,842.00 C.00 PD N FULL
587284 LAMB 36051 463.00 463.00 0.00 PD IN FULL
587307 LAPEER: TRINITY 36052 5,613.00 5,613.00 0.00 PD IN FULL
584587 LENNON 36053 492.00 492.00 0.00 PD IN FULL
587320 LEONARD 36054 256.00 256.00 0.00 PD IN FULL
587342 LEXINGTON 36055 2,023.00 2,023.00 0.00 PD IN FULL
584601 LINDEN 36056 942.00 942.00 0.00 PD IN FULL
587422 MARLETTE: FIRST 36057 2,883.00 2,883.00
587444 MARYSVILLE 36058 2,851.00 2,851.00 0.00 PD IN FULL
587466 MCGREGOR 36059 536.00 536.00 0.00 PD IN FULL
587488 MELVIN 36060 455.00 455.00 0.00 PDIN FULL
587502 MEMPHIS: FIRST 36061 522.00 522.00 0.00 PD IN FULL
587056 MINDEN CITY 36062 178.00 178.00 0.00 PDIN FULL
584667 MONTROSE 36063 1,339.00 1,339.00
584703 MT MORRIS: FIRST 36064 1,044.00 1,044.00 0.00 PDIN FULL
587581 NORTH BRANCH: FIRST 36065 959.00 959.00 0.00 PD IN FULL
587570 NORTH STREET 36066 1,659.00 1,659.00 0.00 PD IN FULL
587604 OMARD 36067 297.00 297.00
580658 OREGON 36068 368.00 368.00 0.00 PD IN FULL
584782 ORTONVILLE 36068 1,383.00 1,389.00 0.00 PDIN FULL
584805 OTISVILLE 36070 548.00 548.00 0.00 PD IN FULL
587626 OXFORD 36071 1,959.00 1,959.00 0.00 PD IN FULL
587741 PORT HOPE 36072 653.00 653.00 0.00 PD IN FULL
587785 PORT HURON: FIRST 36073 5,839.00 5,839.00 0.00 PD IN FULL
587808 PORT HURON: GRATIOT PAI 36074 719.00 719.00 0.00 PD IN FULL
587865 PORT SANILAC 36076 514.00 514.00 0.00 PD IN FULL
585104 RICHFIELD 36077 485.00 485.00 0.00 PD IN FULL
587887 RICHMOND: FIRST 36078 1,909.00 1,909.00 0.00 PD IN FULL
587945 ROMEO 36079 4,016.00 4,016.00 0.00 PD IN FULL
587980 ST CLAIR: FIRST 36080 2,814.00 2,814.00 0.00 PD IN FUILL
588005 SANDUSKY: FIRST 36081 2,095.00 2,095.00 0.00 PDIN FULL
584793 SEYMOUR LAKE 36082 1,795.00 1,795.00 0.00 PD IN FULL
586917 SHABBONA 36083 686.00 686.00 0.00 PDIN FULL
589317 SILVERWOOD 36084 327.00 327.00 0.00 PD IN FULL
584270 SNOVER: HERITAGE 36085 2,320.00 2,320.00 0.00 PD IN FULL
585115 SOUTH MUNDY 36086 772.00 772.00 0.00 PD N FULL
585148 SWARTZ CREEK 36087 5,553.00 5,553.00 0.00 PD IN FULL
585150 THETFORD CENTER 36088 494.00 494.00 0.00 PD IN FIJLL
587637 THOMAS 36089 565.00 565.00 0.00 PDiN FIJLL
587912 WEST BERLIN 36091 512.00 512.00 0.00 PD IN FULL
588995 WEST DEERFIELD 36092 217.00 217.00 0.00 PD IN FULL
585194 WEST FOREST 36093 459.00 459.00 0.00 PDIN FULL
584736 WEST VIENNA 36094 1,331.00 1,331.00 0.00 PD IN FULL
587238 WORTH TWP: BETHEL 36095 522.00 522.00 0.00 PDIN FULL
588107 YALE 36096 2,065.00 2,065.00 0.00 PDIN FULL

01/28/21 151,206.00 142,963.00 8,243.00

94.55% % PD
e 2019 Ministry Shares pd in 2020 4,001.76
146,964.76 97.20%




6:49 PM
10/08/21
Cash Basis

ASSETS
Current Assets

Checking/Savings
10000 - Checking - Chase
10200 - Stiffel Cash Account
10210 - Stiffe!l Investments
10300 - Wells Fargo Cash Account
10310 - Wells Fargo Investments
10400 - United Methodist Foundation
10500 - Michigan Area Loan Fund

Total Checking/Savings

Other Current Assets
13000 - Loans Receivable

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Liabilities
Total Liabilities

Equity

TOTAL LIABILITIES & EQUITY

East Winds District

Balance Sheet
As of September 30, 2021
Sep 30, 21

205,556.61
28,685.52
1,011,726.24
37,651.34
574,718.56
222,922.28
106,178.22
2,187,438.77

175,834.18
2,363,272.95

2,363,272.95

1,778.30
49,717.16
51,495.46

2,311,777.49

2,363,272.95
—_—
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Loan Balances
September 30, 2021

Balance New Balance New Balance New Balance
January 1, 2021 July 31, 2021 August 31, 2021 September 30, 2021

Asbury CDC 37525.08 30037.71 22537.86
Christ Burton 174776199 13848.05 13402.87 13402.87
Flint: Eastwood 60,923.87 0.00 0.00 0.00
Fostoria 44,773.11 41267.92 40760.48 40251.35
Lake Fenton 60,820.14 58255.60 58255.60 57493.22
Heritage 46,618.52 42684.58 42148.89 42148.89

230,912.19 193,581.23 184,605.55 175,834.19
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10:15 AM
10/01/21
Cash Basis

East Winds District

Profit & Loss Budget vs. Actual

Ordinary Income/Expense

Income

41100 - Ministry Shares
44000 - Endowment Grants

45000 - Investment Income

47200 - Program Income
47207 - Donations

Total Income

Gross Profit

Expense

60300 - Memorials

61000 - District Ministry Grants
61020 -
61030.
61040 -
61050 -

61060

Total 61000 - District Ministry Grants

62000 - District Missional Projects
62008 -
62010 -
62012 -
62016 -
62018 -

Total 62000 - District Missional Projects

64000 - District Superintendent Expense
64020 - ContingencyFund
64040 - DS Congregation Resilience VC!
64060 - Testing Support

Total 64000 - District Superintendent Expense

- Connectional Church Grant

Family Promise

Clergy Camp

64100 - Leadership Team

64102 -
64104 -
64110 -
64300 -

General Budget

Laity

65000 - Operations

65010
65020

- Books, Subscriptions, Reference
- Postage, Mailing Service

65040 -
65050 -
65060 -
65120 -
65140 -

Supplies

Audit Expense

Legal Fees

New Developing Ministry

One Time Grant Requests
Ministry Center & Free Store
South Flint Soup Kitchen Grant

Bishop Judith Craig Children's
Liberia Pastor Salary Support
Campus Ministry Support

Administrative Exp. & Missions

Coordinator of Applied Missions

Total 64100 - Leadership Team

Travel and Meetings

Insurance - Liability, D and O

January through September 2021

Jan - Sep 21 Budget $ Over Budget
= ———————= ="
119,677.08 150,520.00 -30,842.92
0.00 8,923.00 -8,923.00
44,004.00 65,000.00 -20,996.00
500.00
164,181.08 224,443.00 -60,261.92
164,181.08 224,443.00 -60,261.92
500.00
0.00 10,000.00 -10,000.00
51,250.00 63,000.00 -11,750.00
10,000.00 10,000.00 0.00
10,000.00 10,000.00 0.00
20,350.00 20,000.00 350.00
91,600.00 113,000.00 -21,400.00
5,000.00 5,000.00 0.00
2,000.00 2,000.00 0.00
2,000.00 2,000.00 0.00
4,500.00 6,000.00 -1,500.00
3,000.00 3,000.00 0.00
16,500.00 18,000.00 -1,500.00
1,292.00 4,350.00 -3,058.00
0.00 2,270.00 -2,270.00
120.00 2,000.00 -1,880.00
1,412.00 8,620.00 -7,208.00
200.00 6,500.00 -6,300.00
0.00 2,000.00 -2,000.00
0.00 500.00 -500.00
12,216.64 3345000 -21,233.36
12,416.64 42,450.00 -30,033.36
481.24
105.00
157712 1,400.00 lifg 32
0.00 500.00 -500.00
2,150.00 3,500.00 -1,350.00
3,136.00 3,300.00 -164.00
1,387.00
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10:15 AM East Winds District

10/01/21

Cash Basis Profit & Loss Budget vs. Actual

January through September 2021

Total 65000 - Operations

66000 - Payroll Expenses
66020 - Treasurer Payroll
66040 - Office Assistant Payroll
66100 - Workers Comp Insurance & FICA
66210 - Payroli processing

Total 66000 - Payroll Expenses

Total Expense

Net Ordinary Income
Net Income

21

Jan - Sep 21 Budget $ Over Budget
m 8,700.00 136.36
15,210.24 20,889.00 -5,678.76
7,315.00 10,184.00 -2,869.00
2,283.29 2,600.00 -316.71
33.92
24,842.45 33,673.00 -8,830.55
156,107.45 224,443.00 -68,335.55
8,073.63 0.00 8,073.63
= 8,073.63 0.00 8,073.63
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2021
Ministry Shares
September 30, 2021

New

ChurchNo ChurchName AlignNo Ministry Shares Payments Balance

586837 APPLEGATE 36001 429.00 429.00 0.00 PD IN FULL
586724 ARMADA 36002 1,450.00 1,015.00 435.00

583925 ATHERTON 36003 1,177.00 1,177.00 0.00 PD IN FULL
587182 ATTICA 36004 1,226.00 1,226.00 0.00 PD IN FULL
586746 AVOCA 36005 484.00 484.00

586768 BAD AXE: FIRST 36006 2,278.00 2,050.20 227.80

586781 BROWN CITY 36007 1,414.00 1,414.00 0.00 PD IN FULL
586930 BUEL 36008 419.00 419.00 0.00 PD IN FULL
584202 BURTON: CHRIST 36009 768.00 768.00 0.00 PDIN FULL
583583 BYRON: FIRST 36010 1,335.00 1,335.00 0.00 PD IN FULL
580432 CAPAC 36011 1,278.00 1,278.00 0.00 PD IN FULL
586826 CARSONVILLE 36012 304.00 304.00 0.00 PDIN FULL
587763 CENTRAL LAKEPORT 36013 520.00 520.00 0.00 PD IN FULL
583628 CLARKSTON 36014 11,431.00 6,858.60 4,572.40

583641 CLIO: BETHANY 36015 3,050.00 2,287.50 762.50

586906 COLE 36016 895.00 895.00 0.00 PD IN FULL
583708 COLUMBIAVILLE 36017 1,002.00 1,002.00 0.00 PD IN FULL
586941 CROSWELL: FIRST 36018 861.00 861.00 0.00 PD IN FULL
583787 DAVISBURG 36019 980.00 980.00

583801 DAVISON 36020 3,521.00 3,521.00 0.00 PD IN FULL
587001 DECKERVILLE 36021 382.00 382.00 0.00 PD IN FULL
587045 DRYDEN 36022 1,311.00 1,311.00 0.00 PD IN FULL
583823 DUFFIELD 36023 357.00 357.00 0.00 PD IN FULL
583845 DURAND: FIRST 36024 1,368.00 1,368.00

583867 ELBA 36025 295.00 295.00 0.00 PD IN FULL
583880 FENTON 36026 5,967.00 5,967.00 0.00 PD IN FULL
583903 FLINT: ASBURY 36027 1,435.00 1,435.00

990250 FLINT: BETHEL 36028 2,778.00 2,778.00 0.00 PD IN FULL
583960 FLINT: BRISTOL 36029 840.00 840.00 0.00 PD IN FULL
584020 FLINT: CALVARY 36030 3,938.00 2,953.50 984.50

584086 FLINT: COURT STREET 36032 5,400.00 5,400.00 0.00 PD IN FULL
581196 FLINT: HOPE 36034 2,115.00 1,550.00 565.00

584304 FLUSHING 36035 3,384.00 2,538.00 846.00

587103 FORESTER 36036 437.00 437.00 0.00 PD IN FULL
588984 FOSTORIA 36037 319.00 319.00 0.00 PD IN FULL
584361 GAINES 36038 860.00 860.00 0.00 PD IN FULL
584383 GENESEE 36039 540.00 540.00 0.00 PD IN FULL
584406 GOODRICH 36040 2,726.00 2,726.00 0.00 PD IN FULL
584428 GRAND BLANC 36041 2,884.00 2,160.00 724.00

584007 GRAND BLANC: PHOENIX 36042 547.00 547.00 0.00 PD IN FULL
585126 HALSEY 36043 764.00 764.00

587160 HARBOR BEACH 36044 838.00 838.00 0.00 PD IN FULL
584508 HOLLY: CALVARY 36045 2,211.00 2,211.00 0.00 PD IN FULL
583798 HOLLY: MT BETHEL 36046 374.00 374.00 0.00 PD IN FULL
587171 IMLAY CITY 36047 1,808.00 1,265.60 542.40

587205 JEDDO 36048 423.00 423.00 0.00 PDIN FULL
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2021
Ministry Shares
September 30, 2021

ChurchNo ChurchName AlignNo Ministry Shares New Balance
584634 LAKE FENTON 36049 803.00 603.00 200.00
587240 LAKE ORION 36050 7,842.00 4,574.50 3,267.50
587284 LAMB 36051 463.00 463.00 0.00 PD IN FULL
587307 LAPEER: TRINITY 36052 5,613.00 3,929.10 1,683.90
584587 LENNON 36053 492.00 492.00 0.00 PD IN FULL
587320 LEONARD 36054 256.00 256.00 0.00 PD IN FULL
587342 LEXINGTON 36055 2,023.00 1,517.25 505.75
584601 LINDEN 36056 942.00 942.00 0.00 PD IN FULL
587422 MARLETTE: FIRST 36057 2,883.00 2,883.00
587444 MARYSVILLE 36058 2,851.00 2,851.00 0.00 PD IN FULL
587466 MCGREGOR 36059 536.00 536.00 0.00 PD IN FULL
587488 MELVIN 36060 455.00 455.00 0.00 PD IN FULL
587502 MEMPHIS: FIRST 36061 522.00 522.00 0.00 PD IN FULL
587056 MINDEN CITY 36062 178.00 178.00 0.00 PD IN FULL
584667 MONTROSE 36063 1,339.00 1,339.00
584703 MT MORRIS: FIRST 36064 1,044.00 1,044.00 0.00 PD IN FULL
587581 NORTH BRANCH: FIRST 36065 959.00 959.00 0.00 PD IN FULL
587570 NORTH STREET 36066 1,659.00 1,659.00
587604 OMARD 36067 297.00 297.00
580658 OREGON 36068 368.00 368.00 0.00 PD IN FULL
584782 ORTONVILLE 36069 1,389.00 1,389.00 0.00 PDIN FULL
584805 OTISVILLE 36070 548.00 548.00 0.00 PD IN FULL
587626 OXFORD 36071 1,959.00 1,000.00 959.00
587741 PORT HOPE 36072 653.00 653.00 0.00 PD IN FULL
587785 PORT HURON: FIRST 36073 5,839.00 4,087.30 1,751.70
587808 PORT HURON: GRATIOT PARK 36074 719.00 719.00 0.00 PD IN FULL
587865 PORT SANILAC 36076 514.00 342.64 171.36
585104 RICHFIELD 36077 485.00 485.00 0.00 PD IN FULL
587887 RICHMOND: FIRST 36078 1,909.00 1,909.00 0.00 PD IN FULL
587945 ROMEO 36079 4,016.00 2181120 1,204.80
587980 ST CLAIR: FIRST 36080 2,814.00 2,110.50 703.50
588005 SANDUSKY: FIRST 36081 2,095.00 2,095.00 0.00 PD IN FULL
584793 SEYMOUR LAKE 36082 1,795.00 1,795.00 0.00 PDIN FULL
589317 SILVERWOOD 36084 327.00 327.00 0.00 PD IN FULL
584270 SNOVER: HERITAGE 36085 2,320.00 2,320.00 0.00 PDIN FULL
585115 SOUTH MUNDY 36086 772.00 772.00 0.00 PD IN FULL
585148 SWARTZ CREEK 36087 5,553.00 5,553.00 0.00 PD IN FULL
585150 THETFORD CENTER 36088 494.00 494.00 0.00 PD IN FULL
587637 THOMAS 36089 565.00 565.00 0.00 PDIN FULL
587912 WEST BERLIN 36091 512.00 512.00 0.00 PD IN FULL
588995 WEST DEERFIELD 36092 217.00 217.00 0.00 PD IN FULL
585194 WEST FOREST 36093 459.00 459.00 0.00 PD IN FULL
584736 WEST VIENNA 36094 1,331.00 1,331.00 0.00 PD IN FULL
587238 WORTH TWP: BETHEL 36095 522.00 522.00 0.00 PD IN FULL
588107 YALE 36096 2,065.00 2,065.00 0.00 PD IN FULL
09/30/21 150,520.00 119,203.89 31,316.11

79.19%
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2022 East Winds District Budget

2022

District Ministry Grants

New Developing Ministry 10,000.00
Ministry Center & Free Store 10,000.00
Soup Kitchen 10,000.00
Local Church Grants 63,000.00
Connectional Fund Grant (COTY) 20,000.00
Total Ministry Grants 113,000.00
District Missional Projects

Family Promise of Genesee County 5,000.00
Bishop Judith Craig Children's Village 2,000.00
Liberia Pastor Salary Support 2,000.00
Campus Ministry Suppoit UM-Flint 6,000.00
Intervarsity Christian Fellowship 20,000.00
Clergy Family Camp 3,000.00

Total Mission Projects 38,000.00

District Superintendent Projects

Congregation Resilience/Vital Church Initiative 2,270.00
Contingency Fund 5,000.00
Testing Support 2,000.00
Total DS Projects 9,270.00

Leadership Team

General Budget 6,500.00
Administrative Expense and Missions 2,000.00
Board of Laity 500.00
Coordinator of Applied Missions 43,550.00
Total Leadership Team 52,550.00
Operations

Auditing Cost 3,500.00
Office Expense and Supplies 1,400.00
D&O + Bonding Insurance 3,300.00
Treasurer Payroll 21,307.00
District Office Assistant Expense 10,388.00
Workers Comp & FICA 2,600.00
Staff Mileage 500.00
Payroll Processing Fees 125.00

Total Operation Expenses 43,120.00

District Ministry Projects 113,000.00
District Missional Projects 38,000.00
District Superintendent Projects 9,270.00
Operation Expenses 43,120.00
District Leadership Team Budget 52,550.00
Total Budget 255,940.00
Funding Sources
Church Ministry Shares 150,163.00
Funding Sources - Special Endowment Grant 42,777.00
Endowment & Loan Fund Dividends and Interest Subsidy 63,000.00

Total | 255,940.00[
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East Winds District Board of Missions and Church Extension/Finance Team

The Board of Missions and Church Extension/Finance Team focuses on supporting the
district churches through grants and loans. Funding for the budget comes from District
Ministry Shares, Endowment and Loan Fund dividends and interest as well as funds
from our endowment.

The East Winds Finance Team members are: Chairperson David Slates, Treasurer
Linda Squires, Roger Brimley, Carole Cunningham, Kathy Dorman, Gordon Fisher,
Carol Kandell, John Sayer, Barry Trantham, and Paul Tiedeman.

The Board appreciates the support and input of District Superintendent Hice. Special
thanks are extended to Executive Assistant Cheryl Rentschler for her help and to
Administrative Assistant Eva Jankowske for serving as recording secretary.

The 2021 District budget, in addition to operational monies, includes funding for the
following grant and loan opportunities:

e Connectional Program grant requests which include special programs, youth
projects, and church development projects are considered annually at our spring
meeting.

e Special needs grant requests are considered throughout the year. While they
are not strictly defined, they may not include staffing or capital improvement
projects.

e 3:1 challenge grants, considered throughout the year, provide $1 for every $3 of
new money raised by the requesting church. Challenge grants may be used for
technology equipment or for seed money for starting new programs.

e Barrier free grants of $500 will be considered throughout the year for projects
which improve accessibility for the physically challenged.

e Loans are made available for up to $50,000 using the same interest rate as the
Michigan Area Loan Fund with a duration not to exceed 90 months. Loans are
available to assist churches with capital improvements or as a bridge to a bank
loan.

Grants and loans approved in 2021:

e Oxford UMC $700 for VCI
e Barrier free $500 grant: Sandusky
e 3:1 Grants
1. Flint Bethel $1,600 for youth pavilion
2. Port Huron $14,000 upgrade sound system and livestreaming technology
3. Sandusky $700
e Technology grants:
1. Linden $1,200
2. Duffield $3,903
3. 16 churches each up to $1,000
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e Connectional grants:
1. Armada $6,000 youth mission trip to be promoted as a District mission trip
2. Flushing $4,000 worship on the riverfront
3. South Mundy $600 activity tent for outdoor worship
e 3:1 Grants
1. Flint Bethel $1,600 for youth pavilion
2. Port Huron $14,000 upgrade sound system and livestreaming technology
e Other grants:
1. Asbury CDC $20,000, $10,000 South Flint Soup Kitchen
2. Asbury CDC $32,500 from the Flint Water Fund to distribute locally grown
meals
3. Haiti hurricane relief fund $10,000
4. Port Huron Free Store $10,000

A 6 month $45000 bridge loan was awarded to Asbury CDC to cover them until their
grants come in.

The 2021 budget includes $113,000 for grants and another $38,000 for mission
projects. A $20,000 mission project was added this year for InterVarsity Campus
Ministries to help them expand into St. Clair and Mott Community Colleges.

The Board plans to meet Quarterly with the flexibility to meet on additional dates if the
need arises.

The deadline to submit Connectional Grant applications is March 31, 2022.
Applications for New Developing Ministries, Special Needs Grants, Barrier Free Grants,
3:1 Grants and loan requests may be submitted throughout the year.

Application forms for grants and loans can be found on the East Winds District website.
Should churches have questions, they should be directed to Linda Squires, District
Treasurer, Isquires@eastwindumc.org.

Respectfully submitted,
David Slates, Chairperson
October 14, 2021
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2022 East Winds District Leadership November 6, 2022

Co-Lay Leaders: Cynthia Rossman
Bonnie Potter

Leadership Team: Carol Kandell Chairperson

Rev. Grant Lobb Rev. Bo Rin Cho Michele Weston Rev. Daniel Bowman

Bonnie Potter Carol Kandell Pastor Greg Timmons Rev. Tim Callow

Cynthia Rossman David Slates Rev. Jeremiah (JJ) Michelle Rousseau
Mannschreck

Rev. John Hice (DS) Cheryl Rentschler

Linda Squires, Treasurer  Executive Assist./Secretary

Nominations Committee

Linda Schramm (22) Brittany Willingham (23) EWD Lay Leader:
Jinah Chun (22) Rev Cliff Schroeder (23) Bonnie Potter
Pastor Lisa Clark (22) TBD (23) Rev. John Hice (DS)

District Committee on Ordained Ministry

Elders:
Tara Sutton Rick Dake Cathi Huvaere Margie Bryce
Jeff Jagger Chuck Jacobs Phil Tousley Brian West
Sang Yoon Chun Carol Blair Bouse Alonzo Vincent
Joel Walther
Deacons: Local Pastors: Associate Member: Laity:
Christine Wyatt Patricia Hoppenworth Susan Platt (Boom) Bonnie Potter
Ann Emerson Karen Williams Tom Cerny
Bernie Schneider
District Superintendent
John Hice
District Board of Church Location and Building:
Clergy _ _
Barbara Benjamin (22) JgrrghGﬂggs* (23) David Reed (24)
*Co-Chair
Lay Women o
Mischele Maklouf (22) Doris Sain (23) TBD (24)
Lay Men
Bob Wyatt* (22) Johnny Watkins (23) Dan Squires (24)
*Co-Chair
District Superintendent
John Hice
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District Committee on Superintendency:
District Lay Leader: Cynthia Rossman

DS Appointées (2): Lois Bunton
Debra Lobb

Laywomen (2): Rhona Schroeder
Linda Schramm

Laymen (2): James Dover
Bruce Hurd
Clergy (2): Karen Jensen Kinney
Julius Del Pino
At-large (2): Dayne Walling

Aaron Kesson

Boid font indicates new nomination.

28




EAST WINDS DISTRICT LAITY REPORT
2021

Wonderful things are happening in the East Winds District. Despite 20 months of
the Covid-19 Pandemic, with churches having to close, then reopen, and for some
to close again, we have had to think quickly and improvise. In doing so we are
finding new and creative ways to be the church and to reach out into our
communities.

We have seen laity step up in many different roles using their gifts and talents.
Helping to make worship services live and do video recordings with the use of
digital technology. Cards, letters, phone calls and visits to shut-ins, nursing homes,
and prisons. Some have offered caregiver respite. Help was given with food
trucks and food pantries, meals were served by carry out, and groceries were
delivered. Back packs were filled with school supplies or food. Hats, mittens, and
gloves were collected and distributed. Quilts, shawls, and snuggle blankets have
been made and prayed over, they have been given to the sick and to those that are
grieving. Pies are once again being prepared to raise funds for mission.

Sunday school classes are being held again. Book studies and book clubs are still
being held via Zoom because for some groups they are finding that it is convenient
for them.

Worship and hymn sings have also gone outside the church building into the
parking lot or the city park with live nativity scenes at Christmas Eve worship
services.

Churches have helped by holding Covid-19 vaccine and tests clinics and
distributing health kits. These are not the days to be on the side lines. We need to
stay connected with others. We need to reach out into our communities and into
the world. We need to pray for our pastors, our District Superintendent, our
Bishop, and our leaders. Pray for a healing to take place in our country. We need
to encourage each other.

Let’s come together and remember what is important — love God above all, and our
neighbors as ourselves.

God’s blessings to you all,
Bonnie Potter and Cyndy Rossman, Co-Lay Leaders
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East Winds District Lay Servant Ministries Report

East Winds District Annual Conference --- October 2021

Only fear the Lord and serve him faithfully with all your heart. For consider what great things he has done for you.
Samuel 12:24

Greetings to all from the East Winds District Lay Servant Ministries Committee!

Through the year 2021 the Committee on Lay Servant Ministries has continued to work toward offering lay
servants opportunities to grow in their leadership skills and in their discipleship. The unique situation that
everyone has found themselves in did impact the program to a certain degree, but due to the Lord’s blessing
we were still able to provide classes to many people.

In the spring of 2021 classes were organized in the ZOOM format in an attempt to keep everyone safe and
healthy. We were able to run 5 classes in a multi-week format: the Introduction to Lay Servant Ministries,
Called to Preach, Discovering Your Spiritual Gifts, Leading Worship, and Living Our United Methodist Beliefs.
Our facilitators were Rev. Greg Timmons, Rev. Lisa Clark, Rev. Tim Callow, Rev. Dianne VanMarter, Dewb
Sturm, and Karen Knight Price. 39 Lay Servants were able to continue their studies and growth through these
classes and many of those completed the requirement to become a Certified Lay Servant.

As we moved into the fall it was decided to offer classes once again in two formats. Some classes were
organized using the in-person format, while others continued with the ZOOM format. Five classes were once
again offered with 21 people being able to participate. Leading these classes were Ted Alkins, Becki Brice,
Cindy Rossman, Linda Schramm and Claudia Bowers. The ZOOM format was once again successful as it
allowed participants to take more than one class, not have to worry about travel, take classes in their PJs and
be able to be more flexible in scheduling. Offering classes in both formats looks like it is the plan of the future.

East Winds District continues to grow in its number of lay servants, certified lay servants and certified lay
speakers. In 2021 four certified lay servants completed their coursework to become Certified Lay Speakers.
They will be commissioned later in the fall. We have over 600 people serving in lay ministry in one form or
another. Some people have let their certification lapse, so we are encouraging Pastors and other laity to issue
words of encouragement for all to explore their gifts and ministry interests and consider taking workshop
courses. We are growing due to the inpouring of the Holy Spirit and are excited about all of the opportunities
which are in front of us. We thank God for blessing you all.

Submitted in Service to the One who came not to be served but to serve.

East Winds District Lay Servant Ministries Co-Directors
Kristen LePalm Deb Sturm
lepalmkristen@gmail.com sturmstrum@gmail.com
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Board of Location & Building Report
2021 East Winds District Annual Conference

The Board of Location & Building worked several churches on a variety of issues this year. Here are some thoughts
from our work with district churches.

SALE OF SURPLUS PROPERTY

The sale of church buildings and real estate by discipline must be reviewed by our committee. We reviewed
requests to sell unused parsonages. Unused parsonages are likely to lose their property tax exemption increasing
the cost to the local church of retaining a parsonage. Several churches evaluated their need to retain unused
parsonages realizing savings by eliminating the cost of maintenance and utilities. We also review the request of
merging churches to sell the sanctuary and parsonage no longer needed after the church merger.

MOLD ASSESSMENT & REMEDIATION

Several churches consulted with our board regarding concerns relating to visible mold. It is critical that mold be
properly evaluated by a qualified firm and remediated per recommendations. The use of mold testing kits from
building supply stores is not advisable. Care needs to be taken to make sure the mold is not a health risk for those
cleaning up the mold or those using the property after clean up. Some molds are hazardous requiring protective
gear and air monitoring. Other molds present minimal risk.

Any roof leak or flooding from rain water runoff needs to be cleaned up properly and promptly. Mold requires
moisture to spread. It cannot be ‘killed’ by a paint product. It is not safe to use chlorine bleach to clean up mold.
Dead airborne spores can be as dangerous as live spores.

The state does not license mold testing or remediation firms. The better firms will have trade association
certifications. Good testing firms take test samples and cultures and have them analyzed in a laboratory. Good
remediation firms base their remediation work either on the results of a testing firm or their own testing. Good
firms also do a posttest to verify that they have removed the molds of concern and expect that a testing firm may
also be used to confirm mold removal.

ANNUAL TRUSTEE PARSONAGE & CHURCH INSPECTIONS

It is critical that the annual parsonage & church inspections be conducted and that both the church parsonage and
church building be kept in good condition. This should include a check for mold in the basement, bathrooms and
kitchen especially under any sinks. The ground outside of the building should pitch away from the parsonage or
church. The gutters and downspouts should extend 2-3’ away from the building and carry rain water runoff away
from the building.

CHURCH CLOSINGS

As required by the Book of Discipline, our board is represented at any local church charge conference where closing
of a church is planned. We serve as a resource for closing local churches as church real estate is transitioned to the
Michigan Conference Board of Trustees.

ROOF REPAIR

Delay of roof repair after the roof starts to leak result in damage to ceilings, furniture, electronic equipment or
furniture. Roof leaks can result in a mold problem.

Submitted by Co Chairs
Pastor Jerry Griggs
Bob Wyatt

31




ENGAGE-MI 2020 REPORT

EngageMi is the mission engagement program for the Michigan Conference.
EngageMi challenges Michigan Conference congregations to comprehensive
missional learning, giving, and action with the goal of encouraging congregations
to shift from transactional “ministry to” models to relational “ministry with”
vulnerable people and communities. The EngageMi program consists of three
focus areas: Learn, Give, Act. Congregations who meet the requirements in all
three areas will be recognized as “EngageMi Congregations.” You can find more
information about the program online at www.michiganumc.org/engage-mi.

Despite all the challenges that 2020 presented, 89 churches submitted Engage-Mi
reports. Forty-nine churches completed all of three of the focus areas to qualify as
Engage MI churches. All the churches told God-filled stories of ministry.
Regardless of being closed to in-person worship most of the year, congregations
found new creative and intentional means of remaining connected and caring for
each other and their communities. Many of the stories told of an unexpected and
amazingincrease in giving due to the need created by the increase in food
insecurity.

Buildings may have been closed to many of the normal congregational activities
but the United Methodists in Michigan are still doing God’s work, locally and
globally. All to the Glory of God!

East Winds District that became EngageMIl Churches
Gaines, Grand Blanc,

Flint: Court Street,

Flushing,

Lennon,

Lexington,

Sandusky: First,

South Mundy,

Port Huron: First,

West Deerfield
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Ministry at the Blue Water Free store and ministry center in Port Huron has been
met with both challenges and blessings this year.

Backed by financial support from the East Winds District, Local churches and
individual donors, the Free store has continued to meet and serve the needs of
their community by providing free clothing, household items, furnishings and even
some limited food items during this year. While covid 19 has challenged us, the
ministry is still very much about serving and loving neighbor as Jesus tells us too.

This year has seen the ministry center open its doors to four new recovery and AA
groups who have been able to use the meeting rooms for weekly gatherings, even
during some of the hardest days of the pandemic.

While the number of volunteers who give of their time has lessened, the staff that
remains is generous with their time, talents, gifts, service and witness. They have
adapted to new protocols for cleaning and receiving in of donations and are always
available to care for the needs of those who come to the Free store.

As we look forward to a new year, we have several goals on the horizon;

Hire a part-time director to help grow and expand the ministry.

Expand the pool of volunteers.

Continue to improve our facilities.

Make deeper connections in our community to better serve the needs of our
guests.

= or N

We believe strongly in our vision of Serving people, offering hope, All for Christ. If
you would like to help support the ministry and free store financially, you can do so
by sending a check to either the district office or through the EngageMI page on the
Michigan Conference website.r

We ask for you continued prayers as we move forward in ministry serving the
people of the Blue Water area and beyond. Pastor Curtis Clarke 10.19.21
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Flint: Asbury Community Development Corporation (Flint CDC) and its’ various
missions including the South Flint Soup Kitchen

Feed Flint is a new ministry of the Flint Asbury Community Development Corporation, our East Winds District's
Flint Mission Zone consolidated missions’ activity. Feed Flint represents a shift of our mission ministry focus to
the long-term recovery of Flint. Those recovering from the long-term impacts of lead in water need access to
fresh vegetablesin an area where access to fresh vegetables is very limited. . .

Asbury Farms, born out of Asbury United Methodist Church in Flint, has provided fresh food to the hungry of

the city during the season of COVID-19. Asbury Farms is one of the largest urban agricuiture sites in the U.S. ~
Facebook/Asbury Farms

A key piece of Asbury’s response during the pandemic “was home delivery.” The church teamed up with the
Genesee County Sheriff’s Department. “We then did two things with what the Sheriff called our ‘porch
deliveries,” McDoniel recalls. “We dropped off bottled water and food that included fresh produce, serving 100
households a week.” The fresh produce came from Asbury Farms, the urban agriculture initiative born out of
Asbury Church. McDoniel explains, “We were harvesting in April because we harvest cold climate crops every
month of the Michigan year out of our hoop houses.”

South Flint Soup Kitchen located in South Flint serves the poorest zip code in Flint which is the poorest city of its
size in America. Asbury CDC operates additional missional ministries in East Flint. This includes the largest
urban farm in Michigan.

Pastor Tommy McDoniel says that Asbury Church was asked to assist during COVID “because we were already
geared up. We were a community Help Center providing water and food every Tuesday. It became more intense
during COVID as people were panicking.” He saw more cars driving to the Help Center after March 2020.

Busy at meal prep in July 2021. The South Side Soup Kitchen in Flint has served meals six days a week
throughout the months of the pandemic. Food is now take-away rather than the sit-down lunches served

before COVID. ~ Facebook/South Side Soup Kitchen

The Michigan Department of Health and Human Services funds the rest of the food for distribution at the Help
Centers and porch deliveries. DHHS funds three trailers full of $5,000 worth of groceries driven to each of the
Help Centers every week.

The Kitchen reorganized from sit-down meals to take-away. An Angels Closet at the site offers free clothing and
household goods. The Flint Mission Zone of the East Winds District of The Michigan Conference supports the
South Side Soup Kitchen, operated out of the former Lincoln Park United Methodist Church.

The South Side Soup Kitchen has operated six days a week, never once shutting down during COVID.”

McDoniel estimates that over the past 12 months, there have been an estimated 50,000 visits to the Soup
Kitchen, Asbury Farm, and Asbury main campus.

The power of connection

“When | spoke at the awards ceremony,” McDoniel continues, “| stressed that to make this vital outreach
possible, Asbury depended on the residents we were serving to act as volunteers to help each other. The Help
Centers have activated the community to help their neighbors.” He adds that partnerships come naturally to
United Methodists. “We are connected in The United Methodist Church. We are already set up for this,”
McDoniel concludes. Any question can be directed to Rev Tommy McDoniel, Asbury

Community Development Corporation Executive Director 248-705-4401

Bob Wyatt Asbury CDC

October 21, 2021
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East Winds District

Laity Team
2022

First Last Church
Mini Armstrong Flint: Bethel
Claudia Bowers Flint: Calvary
Becki Brice Armada
Lois Bunton Flint: Calvary
Tom Cemy Grand Blanc
Pastor Curtis Clarke Marysville
Sandra Darby West Vienna
James Dover Flint: Bethel
Pam Elliot Genesee
Lynn-UMW Geer Lexington
Jack-UMM Hess Port Huron First
Kristen LePalm Thomas
Bruce McCumons Omard
Rose Parks Swartz Creek
Susan Phillips Flint: Bristol
Bonnie-Co-Chair Potter Thetford Center
Cynthia-Co-Chair Rossman Brown City
Linda Schenburn Romeo
Mel Scott Port Huron First
Dr. Peter Thoms Flint: Hope
Michele Weston Flint: Asbury

East Winds District

United Methodist Men (UMM)
(as of 10.1.2021)

President: Jack Hess

Vice President: Mel Scott
Secretary: Chuck Bennett
Treasurer: James C. Walker
Peter Thoms: Prayer Advocate
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East Winds District
United Methodist Women (UMW)

(Slate election 11.20.21 @UMW Dist Ann’l Mtg)
President: Lynn Geer

Co-Vice President: Linda Moore

Co-Vice President: Dawn Titus
Secretary: Cynthia Rossman

Treasurer: Judy Stambaugh




EAST WINDS DISTRICT STAFF:

Rev. John Hice, District Superintendent
810-396-1362 Ext. 4220, jhice@michiganumc.org 624 W
Nespessing Street, Suite 201, Lapeer, M| 48446

Cheryl Rentschler, Executive Assistant
810-396-1362 or 517-347-4030 Ext. 4221,
crentschler@michiganumc.org

624 W Nepessing Street, Suite 201, Lapeer, M| 48446

Eva Jankowske, Administrative Assistant
517-347-4030 (Ext. 4225) ejankowske@eastwindsumc.org
624 W Nepessing Street, Suite 201, Lapeer, M| 48446

Linda Squires, Treasurer of East Wind District UMC
Phone: 517-347-4030 (Ext. 4228 )

c/o Linda Squires, 119 S. Leroy Street, Fenton, Ml 48430
Email: LSquires@eastwindsumc.org

Rev Carol Bouse Blair, Coordinator of Applied Missions
Mail: Hope UMC, G-4467 Beecher Rd., Flint, M| 48532-2612
Email: revcarolblairbouse @gmail.com
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East Winds District Mission Zone Plan

Mission. Organize churches and communities of the East Winds
District in areas, which will be named “Mission Zones” for the purpose
of assessing congregational and connectional vitality; strategically
plan and implement shared ministries and church configurations; and
engage in shared mission within communities of the zone.

Zone Management. Mission Zones will be composed of 4-6
congregations located in relatively close proximity in a geographical
area. Attention will also be given to churches that currently work together when mapping and
organizing the zones. Zone leadership teams will consist of one clergy and one layperson from each
congregation. The leadership team of each zone will meet on a regular basis in consultation with the
district superintendent for planning and assessing the function of the zone. One zone member will be
selected by the district superintendent to be its facilitator. All zones in the East Winds District will
function within the scope of the District Superintendent’s role as Chief Missional Strategist and the
EAST WINDS DISTRICT Vision Team.

Assessment. Churches within each zone will develop and implement a plan for assessing each of
the congregations. Principally, tools likely to be used for these assessments will be chosen from
11213 (2016 Discipline), Missioninsite, and/or another tool that is deemed appropriate. The zone will
work with the district superintendent, the EAST WINDS DISTRICT 4213 Team, DAC/MAC Director of
Congregational Resiliency, DAC/MAC Director of New Church Development, and/or other
consultants considered appropriate. The assessments will be used to address congregational and
missional needs of the zone.

Configuration Development. Results of the congregational and connectional assessment will used
by the Mission Zone Team and district superintendent to implement appropriate approaches to
vitalize congregations, share ministries, consider and put into effect mergers, discontinuations, new
worship services, cooperative parishes, and new church starts. The aim is to mobilize United
Methodist mission and congregational life within each zone according to the needs and opportunities
of the greater community.

Actualizing the Michigan Conference Vision. The vision of the Michigan Annual Conference
centers in Christ to foster vibrant congregations, mission and ministry, and bold and effective
leaders. Each zone will develop a strategy for identifying measurable results in each of these areas,
planning and implementing program ministries accordingly. Each zone and its congregations will
develop, coordinate, implement, and evaluate its strategic plan consistent with this vision.

Approach. East Winds District will develop and implement its network of mission zones with an orderly
approach. The initial pattern, will begin with a meeting of the churches’ clergy, followed by the selection of
laity and establishment of regular team meetings. Team meetings will focus on prayer, planning and
evaluation. Mutual support is also expected, but not dominate or replace the mission of the zone. The Vision
Team will consider these revelations and consistently revise the plan. It will continue to give oversight and
support to the mission zones as they develop.

1 11/3/2021
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East Winds District (updated with names/#numbers as of 6.1.21)
2020-2021 Zones.

"

10.

1.

12.

!

Flint Zone (Zone 1). Bethel, Asbury, Court Street, Hope, Flushing, and Calvary.
Clergy: James Cogman; Tommy McDoniel, Jeremy Peters; Carol Bouse; Jeremy Mannschreck; Gregory Timmons

(Facilitator: Jeremy Peters)

West Zone (Zone 2). Lennon, Swartz Creek, Durand: First, Byron:1s/Gaines. Clergy: Gerald Mowl, Dan Bowman;
Aaron Kesson; Barbara Benjamin. (Facilitator: Aaron Kesson)

South M-15 Zone (Zone 3). Ortonville, Seymour Lake, Clarkston, Goodrich.
Clergy: Brian Johnson; Todd Wesley Jones; Amy Mayo-Moyle; Megan Walther; Christine Miller-White, Joel
Walther. (Facilitator: TBD)

Grand Blanc Zone (Zone 4). Halsey/South Mundy, Grand Blanc, Flint: Bristol/Burton: Christ, Grand Blanc: Phoenix/
Burton: Atherton. Clergy: Tara Sutton, Brian West; Brian Willingham; Sang Chun (Facilitator: Tara Sutton)

Fenton-Holly Zone (Zone 5). Holly: Calvary, Holly; Mt Bethel, Linden, Fenton, Lake Fenton.
Clergy: Cliff Schroeder; Leah Caron; Bob Easlick; Jeff Jaggers; Vincent Slocum. (Facilitator: Jeff Jaggers)

Lapeer Zone (Zone 6). Lapeer: Trinity, Davison, Columbiaville, Richfield, West Deerfield/Fostoria, Ctisville,
Elba/Oregon. Clergy: Grant Lobb; Bo Rin Cho; Phil Tousley; Shelly Ann Long; Gloria Cox; Ron Hutchinson,
Jeanne Wisenbaugh.  (Facilitator: Grant Lobb)

Clio Zone (Zone 7). Clio: Bethany, Genesee/Thetford Center, Mt. Morris: First, West Viennal West Forest, Montrose
Clergy: Cathi Huvaere; Karen Williams; Ralph Pieper; Carol Freeland; Hal Phillips. (Facilitator: Cathi Huvaere)

North Zone (Zone 8). Harbor Beach/Port Hope; Bad Axe-Minden City (Parish), Forester/Port Sanilac;
Sandusky 1st-Deckerville (Parish); Snover: Heritage; McGregor. Clergy: Karen Kinney, Tim Callow; Anika Bailey;
Sue Platt; Penny Nunn; Jerry Griggs. (Facilitator: Susan Platt).

East Zone (Zone 9). Lexington; Worth Twp.. Bethel/Jeddo, Buel/Omard, Croswell: First; Cole/Melvin; Yale; Lake
Huron Retreat Center. Clergy: Susan Youmans; Don Derby; Bruce McCumons, Linda Fuller; Julia Ann Cramer;
Joe Baunoch; Ann Emerson. (Facilitator: Susan Youmans)

Central Thumb Zone (Zone 10). North Branch/Silverwood; Marlette; Brown City; Imlay City; Capac.
Clergy: Ted Alkins; George Ayoub; Patrick Robbins; Marcel Lamb; Lisa Clark. (Facilitator: Lisa Clark)

Blue Water Zone (Zone 11). North Street; Port Huron: 1s; Port Huron: Gratiot Park; Avoca/ Applegate;
Marysville- Central Lakeport (Parish). Clergy: David Reed, Drew Hart; Elisabeth Danielsons, Eric Miller;
Curtis Clarke; Joe Fetterly; (Facilitator: David Reed)

Southeast Zone (Zone 12). Memphis 1s/Memphis Lamb; Armada/W. Berlin; Richmond; St. Clair: 1%,
Romeol/Leonard(Parish). Clergy: Scott Clark; Christopher Titus; Tom Waller; John Grenfell |Il; Devin Smith.

(Facilitator: John Grenfell lll)

South M-24 Zone (Zone 13). Thomas; Oxford; Dryden; Attica; Lake Orion. Clergy: Kristen LePalm; Julius Del Pino;
Patty Hoppenworth; Ron Rouse; John Ball & Larry Wik. (Co-Facilitators: John Ball/Larry Wik)

2 11/3/2021




Puerto Rico

IGLESIA METODISTA
DE PUERTO RICO | UMCOR
RENACE s « RECONSTRUYE -

Who: All people of the East Winds District and beyond

What: To do a variety of physical labor including removal and installation of
metal roofs, wooden beams, doors, windows, painting, bathrooms,
along with debris removal

Where: Two worksites on the Island of Puerto Rico
When: Saturday, March 5 - Saturday, March 12, 2022
Why: To be the hands and feet of Christ
Requirements Recommendation
« Over 18 years of age : o Need two site leaders with strong build-
ing experience, one to lead each 4 per-

o We wish to create a team of 8 people

son team.

« Willingness to serve where needed

o Must be fully vaccinated from COVID 19
by Feb. 1, 2022 and be prepared to show
proof as needed or required.

o Priority given to those with experience
in building.

» Spanish Speaking - Helpful (not required)

o Wear a mask as required including when
working.

For More Information

o Must pass background check along with
complete Safe Sanctuary training or to Apply:

« Must be non-high risk for COVID 19 (such

as high blood pressure, diabetes, lung issues, cancer,

Rev. Carol Blair Bouse

immune disorders...) Coordinator of Applied Mission
« Must be able to do construction work in revcarolblairbouse@gmail.com
hot & humid environment $100 deposit with application due
« Cost about $1,400; Due January 31, 2022 December 1, 2021
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{VhOZ Any youth 14 or older who has not been confirmed.

‘qW'hat: Join together with up to 20 other youth to work, study, and live

together in the unique setting of Cass Community Social Services in
Detroit.

‘p/hen: Sunday, June 19 - Saturday, June 25

_Ost: $180 per youth. There will be 4 adults mentors who work & stay
with the youth needed as well.

o you have a church with only one or two high school youth? Did you delay or avoid confir-

ation because there was so few? Why not consider joining forces across this great district? In

e spring of 2022 we will set off on a new adventure together, meeting as a whole team twice

efore our trip to Cass Community, for team building and to get our confirmation time under-

ay. Cost should be shared by local church and families if possible - if financial hardship is an
issue please contact. Rev. Carol Blair Bouse.

ead by our Coordinator of Applied Missions, Rev. Carol Blair Bouse and Rev. Sue Pethoud
e Church and Community Relations Liaison at Cass Community Church.

Have questions? Want to sign up?
Contact Rev. Carol Blair Bouse
Email: revcarolblairbouse@gmail.com

$50 deposit per youth will be required to hold a spot.
Reservations will be due by February 15 or until at capacity
Full payment due by May 1, 2022

Contact Rev. Blair Bouse if you are willing to serve as an adult mentor and travel with us.
1\11 adults will need to have an updated Michigan Conference Protection Training certification.
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EAST WIND DISTRICT SUPERINTENDENT
PLANNING CALENDAR FOR 2022

DECEMBER:
DS renewal 12/09/21-01/08/22, a back-up District Superintendent will be assigned to assist if needed.
Office Closed for Christmas/New Year Holiday Dec 24,27,31., Jan 3™, & Vacation.

JANUARY:

Cabinet Retreat, Year End Accounting Payments Due, 2021 Fund Balance Audit Reports start preparing, Committee
Reports due for Journal.

Candidacy Summit for ministry exploration.

FEBRUARY:
Statistical Year End Report, (Tables 1, I, Ill computer system to be determined 11.2021)
Laity Board District/Conference Leadership Training (tbd)

MARCH:

Ash Wednesday 3.2.22

MI Annual Conference Registration Opens

EWD VIM to Puerto Rico (5-12), Lay Servant Training (tbd)

APRIL:
Self-Evaluation, .Discussion Questionnaires, Instruction forms emailed out to clergy beginning of the month
Palm Sunday 4.10.22, Good Friday 4.15.22 (Offices Closed), Easter 4.17.22

MAY:
Fall Church Conference Forms posted to Website, Clergy Group Supervisory Sessions of Evaluations held by Mission Zone

JUNE:

MI Annual Conference (2-4, 2022 Grand Traverse Resort)
Youth Confirmation Work Camp June 19-June 25%.

DS Vacation (tbd)

JULY:

Candidacy Summit

Local Pastor License to Preach Seminar
DS Vacation (tbd)

AUGUST:

SPRC MTGS WITH DS HELD ALL MONTH starting Sunday 8.7.22 similar schedule as previous years
ONE 2 ONES HELD AS NEEDED WITH DS for new appointments since July 1.

General Conference August 29-September 6, 2022 in Minneapolis, MN

SEPTEMBER:

Presiding Elder Training to Assist DS at Missional Zone Church Conferences 9.8.22

CHURCH CONFERENCES HELD BY MISSION ZONE ON SUNDAYS Starting 9.11.22 similar schedule as previous years,
with elders assisting DS at the Business Mtg Breakouts.

Clergy Forum 9.21.22 location tbd

OCTOBER:
CHURCH CONFERENCES HELD BY MISSION ZONE ON SUNDAYS with Elders assisting at Business Meeting Breakouts

NOVEMBER:
DISTRICT ANNUAL CONFERENCE AND LEADERSHIP TRAINING WORKSHOPS 11.5.22 location tbd.

DECEMBER:
District Office closed for Christmas/New Years Holiday and end of Year Vacation.






